In  reply  to  an  invitation,  couched  thus  on  a  post-card, 
Working  Men's  College,  45,  Great  Ormond  Street. 

NOTICE  OF  COUNCIL  MEETING. 

Date— Friday,  May  2nd,  1873. 

Hour — At  5  p.m. 

Business — 

To  confirm  recent  Resolutions  as  to  constitution  of  College. 
To  consider  as  to  Elections  for  Council. 

the  following  letter  was  sent  in : 


R.  H. 


TO   THE   CHAIRMAN  OF  THE  COUNCIL  OF  THE 
WORKING  MEN'S   COLLEGE. 

39,  Gloucester  Crescent, 

Regent's  Park,  N.W. 
May  2nd,  1873. 

Reyd.  and  dear  Sir, 

Invited  to  attend  the  Council  Meeting  this  afternoon, 
I  have  in  vain  attempted  to  make  arrangements  to  enable  me  to 
fulfil,  by  my  presence,  my  duty  to  the  College,  consistently  with 
my  other  duties.  And  I  should  think  that  these  early  meetings 
must  tend  practically  to  exclude  from  youi*  councils  a  number 
of  men  situated  like  me,  i.e.^  obliged  to  devote  the  v^hole  of  their 
day  to  their  business  avocations. 

2.  Allow^  me,  how^ever,  to  offer  to  you  and  my  colleagues  a 
few  observations  on  the  important  resolutions  which  are  to  be 
confirmed  this  afternoon — to  do  this,  as  far  as  is  possible,  from 
merely  having  read  them  through  in  the  sketch  of  the  minutes 
and  from  [having  heard]  the  reports  of  two  friends,  reports 
somewhat  vague  and  contradictory.  I  w^ould  say  then,  in  the 
first  instance,  that  it  would  seem  to  me  advisable  to  follow,  with 
reference  to  such  organic  changes,  the  precedent  of  having  the 
intended  resolutions  printed  and  circulated  among  members, 
with  a  view  of  eliciting  their  opinions. 

3.  On  the  whole,  I  would  say  that  I  have  little  faith  in  the 
saving  power  of  constitution-framing,  and  that  I  should  have 
preferred  a  vigorous  application  of  the  constitution  existing, 
with  any  smaller  or  greater  reform  in  detail  as  circumstances 
might  dictate,  to  any  complete  remodelling.  Of  vigorous 
action,  the  last  opening  meeting  has  given  some  welcome  proof. 
And  if  Messrs.  Ludlow,  Furnivall,  and  Litchfield  would  con- 


sent  each  to  take  a  class — say  in  Law,  Literature,  and  Astro- 
nomv — not  intermittently,  that  being  of  very  little  vise,  but 
permanently,  I  believe  the  effect  on  the  College  would  be  in- 
calculably more  beneficent  than  the  finest  edifice  possible  of  a 
new-made  constitution.  In  this  list  Mr.  Hughes  ought  to  be 
included,  if  his  parliamentary  duties  allowed  him. 

4.  A  reconstitution  of  the  College  Company  may  or  may  not 
be  necessary.  On  this  point  I  possess  neither  the  requisite 
legal  knowledge  nor  full  information  as  to  the  present  consti- 
tution of  that  Company,  and  I  have  reason  to  think  that  several 
members  of  the  Council  share  in  this  [latter]  respect  my  ignor- 
ance. But  whatever  may  be  the  requirements  of  the  law,  there 
seems  to  be  no  reason — at  least  I  have  heard  none  urged — why  in 
the  new  Board  of  Trustees  there  ought  to  sit,  and  that  by  co- 
optation,  any  gentlemen  not  members  of  the  Council.  If  it  be 
desirable  to  secure,  in  addition  to  the  present  members  of  the 
Company,  the  presence  at  the  Bo^ird  of  any  outsider  who  is 
kindly  willing  to  assist  the  Institution  founded  by  Mr.  Maurice, 
of  whom  that  outsider  may  be  an  admirer,  there  seems  to 
me  nothing  easier  than  that  the  Council  should  admit  such 
outsider  into  its  own  ranks  and  then  depute  him  to  the  Board 
of  Trustees. 

5.  Without  some  such  machinery  it  seems  incredible  that  the 
Council  over  which  Mr.  Maurice  presided  should  give  a  right 
of  veto  to  another  body,  which,  by  the  principle  of  co-optation, 
may  some  day  be  composed  of  a  majority  of  strangers. 

it  further  seems  to  me  that,  before  legislating  on  the  com- 
position of  the  Council,  there  should  be  a  clear  understanding 
as  to  the  respective  functions  of  it,  of  the  Executive  Committee, 
and  of  the  Board  of  Trustees. 

6.  As  to  the  Council  list,  I  think  we  ought  in  this,  as  in  other 
things,  to  conform  as  much  as  possible  to  Mr.  Maurice's  views. 
It  is  certain  that  he  emphatically  deprecated  the  omission  of 
any  name.  He  said  so  when  I,  some  years  ago,  proposed  that  a 
second  list  of  non-active  members  be  formed. 

7.  My  own  opinion  is,  that  a  seat  in  the  Council  ought  to  be 
considered  as  an  honour  not  lightly  conferred,  but  having  once 
been  acquired  by  meritorious  work,  not  to  be  lost  again,  except 
by  death,  resignation,  or  unworthy  conduct. 

8.  It  may  nevertheless  be  advisable  to  have  a  list  of  active 
and  non-active  members,  the  latter  of  v/hom  being  thus  not  quite 
cut  off  from  the  College,  and  available  for  occasional  services. 

9.  In  the  scheme  before  you,  the  period  of  a  teacher  leaving 
the  College  ought  not,  I  submit,  [to]  be  reckoned  from  the  mo- 
ment of  his  ceasing  to  teach,  but   [from]  the  moment  of  his 


declaring  himself  no  longer  willing  or  able  to  teach,  lectnre,  or 
otherwise  serve  the  College  in  its  regular  functions. 

10.  Any  regulation  which  would  have  for  its  consequence  to 
exclude,  sooner  or  later,  Mr.  Ludlow,  of  whose  intention  to  resign 
I  have  heard  with  dismay,  from  the  deliberations  of  the  Council 
cannot  be  a  sound  one. 

11.  I  also  submit  that  the  present  sketch,  if  in  o})eration 
already,  would  seem  to  exclude  Mr.  Sonnenschein,  a  man  of 
exceedingly  high  ability,  and  our  excellent  colleagues,  Messrs. 
Rossiter,  Shorter,  and  Rawlins. 

12.  I  deplore  the  distinction  you  make,  in  the  matter  of 
admission  to  the  Council,  between  paid  and  unpaid  teachers, 
and  I  feel  sure  that  the  feeling  of  working  men  will  not  be  with 
you  in  this.  I  think  you  ought  to  reconsider  this,  all  the  more 
as  it  is  certain  that  no  professional  teacher  of  standing,  and  such 
as  you  desire  to  have,  can  for  any  length  of  time  give  you  his 
services  otherwise  than  by  a  reduction  in  his  fees,  which  amounts 
on  his  side  to  an  act  of  devotedness  [and  sacrifice].  Does  the 
College  really  pay  [any  of]  its  teachers  ? 

13.  On  the  whole,  a  man  ought  not,  I  think,  to  be  admitted 
into  the  Council  before  he  has  done  a  year's  service,  seen  what 
the  place  is  like,  filled  himself  with  its  spirit,  and  become  known. 
There  may  be  cases  in  which  great  personal  merit,  known  to  a 
majoidty  of  Council  members,  makes  a  departure  from  such  a 
rule  desirable,  and  then,  by  way  of  exception,  such  a  man  might 
be  admitted  at  once  on  beginning  to  teach,  but  without  any 
reference  to  his  being  a  professional  teacher  or  not. 

14.  I  enclose  for  your  consideration  a  set  of  practical 
proposals,  drawn  up  some  months  ago,  and  some  of  which  only 
are  now  antiquated. 

Yours  respectfully, 


EUG.  OSWALD, 


(ENCLOSURE.) 


1.  That  the  Council  resume  its  full  power  and  the  regular  exercise 
thereof. 

2.  That  the  members  of  the  present  Students'  Committee — viz.,  Messrs. 
Catterns,  Forster,  Murray,  and  Kobinson — be  invited  to  take  their  seats  in 
the  Council. 

3.  That  on  any  of  them  vacating  such  seat,  his  place  be  supplied  by  an 
election  through  the  students. 

4.  That  the  Council  proceed  to  the  election  of  a  Principal  of  the  College. 

5.  That  the  Teachers'  meetings  which  have  fallen  into  disuse  be  re- 
established. 


6.  That  the  Council  consider  Mr.  Mozley's  motion,  seconded  by  me,  and 
having  stood  for  many  months  on  the  notice  paper,  as  to  the  periods  of  its 
meetings;  with  this  addendum,  that,  in  future,  Council  Meetings  be  called 
for  an  hour  not  earlier  than  seven  o'clock,  unless  it  be  on  a  Saturday,  the 
present  early  meetings  practically  excluding  many  members  whose  advice 
must  be  desirable  to  a  Working  Man's  College. 

7.  That  the  Council  likewise  consider  the  motion  of  Mr.  Rigby  Smith, 
seconded  by  Mr.  Litchfield— and  indeed  withdrawn  by  Mr.  Smith,  but 
which  can  be  revived  by  any  other  member,  and  which,  in  default  of 
another  member  doing  so,  I  will  revive — as  to  a  system  of  rotation  in  the 
Executive  Committee. 

8.  That  the  minute  book  be  indexed,  preparatory  to  codification, 

9.  That  a  book  of  desiderata  be  laid  in  the  Library  in  which  any  student 
may  enter  his  observations,  and  that  such  book  be  produced^„at  £ye^i:y 
Council  Meeting  after  the  reading  of  the  minutes. 

10.  That  a  College  Calendar  be  published,  containing — 

(a)  An  account  of  the  founding  of  the  College  ; 

(6)  A  succinct  history  of  the  Institution,  in  such  a  way  that  every 
last  year  be  treated  with  somewhat  more  circumstantiality  than  pre- 
ceding ones,  whose  history  will,  by  occasional  revision,  be  more  and 
more  compressed  as  years  wear  on  ; 

(c)  A  statement  of  the  present  constitution  of  the  College,  including 
the  College  Company; 

(d)  A  list  of  present  and  former  Council  members  ; 

(e)  A  list  of  all  graduates  of  the  College— Fellows,  Associates, 
Certificated  Students ; 

(/)  Obituary  notices  of  members  who  may  have  died  during  the 
preceding  year ; 

(g)  Mention  of  any  striking  successes  achieved  by  student  mem- 
bers or  former  students  during  the  preceding  year ; 

(h)  Examination  regulations;     • 

(i)  Examination  papers  actually  set,  so  as  to  place  before  the 
students  a  standard  of  examination  at  present  wanting; 

(k)  rinancial  statement,  statistics  of  classes,  &c.,  &c. 

11.  That  for  execution  of  '' 10,"  and  for  communication  with  the  press, 
a  Literary  Committee  or  Committee  of  Publicity  be  appointed. 

12.  To  consider  whether  the  City  Trade  Companies  cannot  be  asked  for 
donations  or  subscriptions  to  the  College,  they  having  in  one  or  two  other 
cases  consented  to  such  a  legitimate  employment  of  a  portion  of  their  great 
means. 

E.  O. 

N.B. — in  six  places  of  the  above  document,  a  few  words — in  all  nine — 
that,  by  slips  of  the  .pen,  had  been  omitted  in  the  original  which  had  to 
be  written  hurriedly,  have  been  added;  they  are  marked,  by  being  enclosed 
in  brackets. 


